














Conclusion

Future-Proofing 
Hotel Portfolios 
in a Turbulent Era

Hotels that succeed in the coming years will be those that adopt predictive, data-driven operating 
models. Digital twins offer a scalable path forward, enabling operators to reduce utility costs, 
strengthen regulatory compliance, and improve asset resilience, transforming energy optimization 
from a compliance obligation into a strategic advantage.

Provides a software-first optimization layer that enables continuous, real-time improvement of 
energy, HVAC and building operations without major retrofit. By combining live monitoring, AI 
optimization and digital-twin modelling, the platform helps hotel operators reduce energy use, 
support compliance and access available incentives while protecting guest comfort and 
day-to-day operations.

Operational efficiency is no longer optional: Operating costs have grown 4x faster than revenue 
over the past five years while real profitability remains at ~90% of 2019 levels despite demand 
recovery.

Utility & energy costs are one of the fastest-growing expense lines. Utilities jumped +5.5% in 
2025 alone and are up 27.5% since 2019.

Compliance is becoming mandatory with energy, climate mandates and compliance to 
regulations are expanding in most states.

Owners want ROI-positive optimization, not heavy renovation programs. "Sweating the asset" 
is the dominant strategy, requiring a shift to efficiency, automation and optimization.
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